GENERAL  INTRODUCTION





As is the general practice, this study book provides you with a guide to your own exploration of the subject. It reviews what we know about outdoor recreation, some ways of thinking about it, and the issues to be confronted by those responsible for its management. It also provides a guide to accessing the literature, but that can never be complete. You should pursue your own interests within the subject by searching library resources, current media articles or programs and the World Wide Web. 





Objectives





The objectives of the subject as a whole are to provide you with an understanding of the differing perspectives of all those involved in the outdoor recreation process, including:





participants and their families / friends


resource owners and managers


entrepreneurs


journalists, advertisers and promoters


policy-makers and resource management agencies


and doubtless others





Given achievement of such an understanding, you should be able to make sound and well-balanced decisions when working within any sector of the organisational context of outdoor recreation and resource management.





�
MODULE  ONE





Objectives 





To develop an understanding of leisure and recreation, and of outdoor recreation in particular. 





It is essentially introductory and so gives attention to the meaning of language used in the field.





1.	THE OUTDOOR RECEATION EXPERIENCE





1.1	Thinking about Leisure and Recreation





There has probably always been one form or another of leisure within the human lifestyle. Doubtless, there was probably no exact equivalent of the word ‘leisure’ in many cultures, and our own definitions may well not have been relevant. 





For present purposes, it may be useful to start with the Athenian Greeks. Some 2,000 years ago, they had identified five of the major themes which make up our leisure. It seems they had it right; these themes can each be identified to varying degrees across virtually all cultures and at all periods of history since that time.





Three of these themes are basically about human experience, and almost independent of the kind of activity through which we attain that experience. Essentially, they are about outcomes and can well be said to delineate what many of us mean by the word leisure:





Paidea: Play, fun, non�seriousness, growth and creativity


Eudaemonia: personal growth and wellness � being all that we are able to be


Schole: peace, serenity, reflection, satisfaction





The other two are much more linked to the kinds of activity by which they are achieved, hence about means rather than ends, and generally are what we commonly see as the basis of recreation:





Anapausis: re�creation, escape, sanctuary, diversion, amusement


Agon: Contest and competition





You may find that the distinction I make between leisure and recreation is all too often disregarded; the two words are often seen as synonymous, and there is little distinction between the outcomes of recreation experiences and the means by which these experiences are provided. 





There is a further problem in that although leisure is often seen as the opposite of work, this is a gross over-simplification. The boundary between the two is a fuzzy one and each may well embrace components of the other. One variety of this is that some people prefer to define leisure as being time which is free from other commitments. 





But coming to the practical issues, let me suggest a simple and brief framework:





Leisure is a state of being, generally characterised by the belief that it is freely chosen, enjoyable for its own sake (rather than for any extrinsic purpose), satisfying in itself, and leading to relaxation or respite.





Recreation is an experience, defined by such factors as the activities being undertaken, the time when or place where these are undertaken, and/or the way in which they are organised. 





**  	Here you should seek out other meanings and definitions, compare them, see 	what they have in common, and perhaps devise that concept which best fits 


	your own thinking. 





One of the major changes during the second half of the 20th century has been the rise of commercialism and industrialisation of recreation. Doubtless, even the mediaeval market saw recreational experience being sold - there has been limited commercialism for a very long time - but the current boom of the so-called ‘leisure industries’ is totally unprecedented. Sport, tourism, outdoor adventure, gambling, the arts, media and entertainment, and even sexuality are all massive industries today. In such an era of mass-production, the space for individual freedom and initiative has been progressively diminished. 





However, at least three recreational forms have largely (but never entirely) escaped industrialisation. Visiting and being visited, casual picnicking, walking, camping, etc. and what is known as ‘serious leisure’ (see below) all remain much more in the hands of individuals and families. 





‘Serious leisure’ is a largely under-recognised phenomenon by leisure professionals and managers. The term was first coined by Robert Stebbins (in 1979 but see his 1992 book) to cover such activities as hobbies, amateurism, volunteer activity, citizen advocacy and the like. Stebbins talked of activities ‘on the margin between work and leisure’. We are probably all familiar with these activities - and many of us indulge in them. They often lead to deep interest, an intense sense of commitment and a lasting sense of satisfaction. They may well demand the same kind of activity and energy which is generally seen as more typical of work, coupled with the freedom of choice and personal satisfaction usually identified with leisure. Generally undertaken in non-work time, they often come to interact with work, even to the extent of leading to a change in work career. 





1.2	What is Outdoor Recreation?





Traditionally, outdoor recreation was seen as that which took place in more-or-less natural areas, was dependent upon its relationship to the natural environment, focussed upon activity of one kind or another, was generally not highly organised nor competitive. Thus, there are a number of recreational activities which take place out-of-doors, but which are seen as not falling within outdoor recreation - organised sport being the most familiar examples. 





**	But as always, there are fuzzy boundaries. Are such activities as downhill 


	skiing, orienteering and rogaining or competitive canoeing best regarded as 


	outdoor recreation or sports? Is the climbing wall in your local gymnasium 


	outdoor recreation or something different?





	What about going to the beach for the day? Or the local swimming pool? 


	Then what about mechanisation - is four-wheel driving and camping part of 


	outdoor recreation? 





**	Then we come to the equally fuzzy boundary between what is natural and what 


	is not. Is a large urban park part of the outdoor recreation provision, even 


	though it is planted with European trees and carefully manicured lawns? 





Just to further explore the question, in at least one study of a particularly popular urban park, virtually all visitors interviewed in the course of a year-long study said that they chose the park because it was ‘so natural’, even though there was hardly a single indigenous species left within it. 





**	If the focus of outdoor recreation is upon interaction with the natural 	environment, who defines what is natural - the environmental scientists or the 	participants?





An approach which endeavours to resolve some of these problems is what has been termed the systems approach to outdoor recreation, in which each of a series of components which contribute to the recreation process can separately be defined and characterised. Thus Jubenville, Twight & Becker (1987) brought together a summary model which was based in three major components - 





the natural resources base of land, water and biota


the visitors with their perceptions, motivations, needs, behaviour, etc.


service providers and managers








� EMBED Visio.Drawing.4  ���





FIG. 1: An overview of the Jubenville et al model





This proves to be a useful pragmatic model. The resource base may include a diversity of public parks (urban and/or natural) , private lands, rivers and beaches. The visitors may include both recreational and exploitive visitors - for instance a visit to some kinds of forest areas may include both a family picnic and legitimate firewood gathering, or fishing for both recreational and food gathering purposes. When we consider the managers and providers, we then face the pragmatic reality that a change in the legislative context or in the nature of services offered may well expand or contract the system. 





But, fuzzy and changeable as it may be, the systems approach probably works pretty well, even though idealists, of either conservationist or exploitive character, may disagree as to what might be legitimately included. 





In this study program, the focus will be upon the visitors and their experience, but both the natural resources and the service provide a context which shapes the opportunities and constraints within which visitors exercise their choice of experiences. Thus, we will refer throughout to aspects of natural resource management and service provision, but you must recognise that we are dealing with these essentially as context and not as the core material of this course. For a more thorough examination of the issues in either of these fields, you may well need to look elsewhere. (See, for instance, State of the Environment Advisory Council 1996, Pigram 1983 or the new edition currently in press, Mercer 1991)

















�
1.3	Dimensions of the Outdoor Recreation Experience





1.3.1	The activities undertaken





There is an almost endless and constantly changing list of activities which might be undertaken in outdoor recreation. For a full understanding of outdoor recreation, just knowing about activities is not enough. However, the activities are a very visible dimension, and hence of importance to the on-site manager. In Module 4, we will look at VAMP - the Canadian Visitor Activity Management process - and the way in which it can enable us to plan more effectively for visitor services. But for now, we will simply look at the range of activities which may occur.





In particular, we divide these into activities which provide the traditional core of outdoor recreation, and which can perhaps best be distinguished as those which are generally permitted in protected areas. Then we move progressively to those which, often because of their environmental impact, are only allowable in areas such as multi-purpose forest areas and private recreation parks where resource conservation is seen as being less important.








‘Core’ Outdoor Recreation Activities


(generally acceptable in protected areas)


�
�



Day Walking 


Camping


Trail-riding (horse)


Picnicking


Canoeing�



Overnight walking 


(backpacking)


Caving


Swimming


Rafting�



Cross-country skiing


Photography 


Painting/sketching


Music�



Rock-climbing


Mountaineering


Bird-watching


Nature Study


Sight-seeing


�
�






Some Adjunct Activities


(Generally only allowed in protected areas 


under strict controls or in a specific zone)


�
�



Orienteering


Rogaining 


Downhill Skiing


Abseiling, canyoning�



Motorised access or activities, including car touring, 4WD touring, trail or mountain bike riding�



Fishing


Shooting & other hunting


Brumby-running


Hang-gliding


�
�



One of the interesting examples here is the decision to allow hunting and brumby-running in some protected areas, essentially as a means of vermin control. Each of these activities has at least some recreational component, but from the resource management perspective, their primary purpose is protection. There are, of course, disputes about the propriety and effectiveness of such an approach, compared with making vermin control purely a staff responsibility. 





** 	What are the advantages and disadvantages of  allowing recreational hunting 


	as a vermin-control strategy?





A more familiar example of the inherent problems in some activities may be found in both alpine and coastal areas. In some states, ski resorts are included within, and managed by National Parks, even though operation may well be under the control of concessionaires. In Victoria, resort areas have been excised from National Parks and are under the control of a separate authority. Under either approach, the operation of snow tourism is such a large and profitable industry that any conflict with other protected area values is generally resolved in favour of the industry. 





The coast similarly serves as a major focus for the resort industry. Although there is a move towards more environmentally and socially responsible resort development, a degree of conflict is inevitable (Mercer 1991, Chapter 4). 








Examples of activities generally not allowed 


or provided for in protected areas


�
�
Competitive sport


Off-road use of vehicles


Power-boating, water skiing�
Collecting of flora or fauna, e.g., taking wildflowers or native plants for garden purposes


�
Firewood gathering


Parachuting or base-jumping


Target-shooting�
�



1.3.2	Spatial Opportunities





First of all, there is a very wide spectrum of spaces (see the box below) which might be seen as providing for outdoor recreation of one form or another. Obviously, these each provide different combinations of  constraints and opportunities. They are listed below in some sort of sequence from highly modified to unmodified environments.  





In planning for effective resource management for recreation purposes, we always should ask ourselves in relation to any one parcel of land, ‘What range of opportunities is this land best suited to provide?’, and we should always embed our consideration within a conservative land ethic. Thus, a site which has already undergone considerable modification or even degradation can often provide an excellent opportunity for activities with high environmental impacts or those which demand buildings or other modifications. Conversely, those lands which are still in natural condition or which demonstrate a high environmental quality are probably too valuable to subject to modification, and  should be used only for nature-dependent and low-impact activities.


�






The Range of Spatial Opportunities for Outdoor Recreation


�
�



Urban plazas or other predominantly paved areas


Formal gardens


Urban parks, which in turn include the range from 


	areas primarily planted with exotic species, to


	revegetated areas planted with native species, to 


	remnants of natural and endemic vegetation


Waterways, which also have a range from 


	artificially constructed canals or other waterways


	highly modified waterways, e.g., with concrete linings, to


	more-or-less natural waterways, but with severely reduced and probably 


	stabilised water flows, to 


	entirely natural waterways with seasonal fluctuation


Water bodies, ranging from:


	artificial water storages for urban water supply purposes, to


	other storages, e.g., for hydro-electric generation, to


	natural lakes, modified, e.g., by raising average water levels


	to totally unmodified natural lakes


Production forest areas, which may be of native or exotic species, and may range from monoculture to mixed species forests 


Natural vegetated lands, both old growth lands and those in various stages of regrowth, including


	deserts


	grasslands


	heathlands


            various woodland associations from scrublands to rain forest


Coastal areas with their mix of ocean, beaches, rocky areas and near hinterlands


�
�
 


**	Select three very different outdoor recreation sites with which you are familiar, 	and for each of them, try to list the major existing constraints upon activities 	and the most important opportunities for which they might provide.





	Are any of the existing activities inappropriate? Why? 


	Are any of the opportunities not being utilised? Why?





One of the important issues which emerges, particularly in a newly dedicated protected area, is that of prior uses. If the park neighbours have long used an area in a specific way, then they may endeavour to continue this in defiance of any decree by park managers. Example include use of a favoured natural swimming pool (e.g., at Elliott River in the Mt. Elliott National Park) or horse-riding in a gazetted wilderness area (e.g. in Kosciusko National Park). Sometimes the decision might be made to accept continuation of the desired activity and provide for it in park management practice; alternatively, park management may continue in its endeavours to terminate the activity by one means or another. 


This is the place to introduce the distinction between nature-dependent and nature-incidental activities. At first sight, this is a simple distinction, but if we accept the simple approach then the perspective of the visitor may well be neglected. As a specific example, let us take four-wheel driving or trail-bike riding. Some of those who indulge in these activities do so as a physical-mechanical challenge, testing out and further developing the capacity of their vehicle and their own skill in driving it. One site which provides specifically for this group of recreationists  is located in an immense series of sand quarries which at weekends become a 4WD Park. On the other hand, some drivers see and use these vehicles purely as a means of reaching natural areas which might otherwise be inaccessible to them. They are concerned with nature appreciation, or with access to natural resources of specific interest to themselves. 





The first group are nature-incidental in their approach - a natural environment is all very nice, but not essential to their enjoyment (and may even constrain it when compared with a sand quarry). The second group are nature-dependent - they can only enjoy their activity when they are in the natural environment of their choice. Thus, for any one category of visitors, we need to consider not only the activity which they wish to enjoy and its possible relationship to the environmental resources, but also the very legitimate perceptions, motivations and desires of the recreationists. We will now look at two dimensions which each help to shape these personal/social elements in outdoor recreation.





1.3.3	The Social-organisational Dimension





Again, we have a spectrum of ways in which people may choose to indulge in their recreation.





Some people may wish to be absolutely alone; they are doubtless a very small number, but there are people who may choose to walk alone across a hundred miles (or more) of desert, to canoe wild rivers alone, to sail the oceans alone, to climb the highest mountains alone, or to explore rugged and immense forested areas alone. They pose an interesting challenge to at least some land managers - ‘What happens if they have an accident?’.  At least some would say ‘Well, I’ll probably die, but life is a terminal disease anyway.’ Probably the real challenge is to be thoughtful enough to make their actions possible without incurring immense public expenditure. The recent highly publicised ocean yachting incidents have certainly put the question on the public agenda. But there are possibilities - entering into a voluntary contract that no search or rescue will be provided, or making advance arrangements for self-organised search or rescue (probably directed by an electronic beacon). What would you see as the best response to this and why?

















�
�






Many people will go into outdoor recreation as small self-organised groups of family or friends. One of the issues facing management here is the extent to which such groups may lack expertise, exceed their own capacity, and so pose a risk to both themselves and others. What strategies might be adopted to improve safety without undue restriction on freedom of access?























Others may join clubs or other self-managed organisations which provide for the pursuit of outdoor activities. These self-managed groups are a vital community resource; they not only provide leadership and organisational services, but are true reservoirs of expertise and often the most competent source of resource information.  They also provide an important base for the environmental advocacy movement and for recruitment to the environmental management profession. On occasion, they may come into conflict with management professionals, and are then often accused of advocacy for their own members at the expense of the wider population, or of tunnel visions which prevents them seeing the wider context within which they operate. Think of an example where you can identify a specific site and a specific club. What approach would you like to see which would optimise the relationship between the club and the site managers?

















�
�



A number of organisations, particularly schools (or specialist providers contracted by schools) offer various outdoor recreation activities with an educational focus. Many people see outdoor education as a special field, although the boundary between education/recreation is a somewhat fuzzy one. What procedures might be adopted by a park manager to best meet the needs of school groups?

















�
�



Then there are the diversity of people who use program services of either management agency services (currently less such services are being offered) or of private sector entrepreneurs. These offer single-activity programs, e.g., abseiling, canyoning, climbing, and more general programs such as walking tours, horse-treking, river-rafting etc. This area has been subject to considerable debate (e.g., Charters et al 1996) but there is no question of the growing importance of private sector entrepreneurship in outdoor recreation. What benefits and problems do you see in handing over activity management to the private sector?





BENEFITS














�
�



PROBLEMS














�
�



This last level of organisation brings us into the field of eco-tourism and nature-based tourism. This is an increasingly important and popular sector. The distinction between eco-tourism, as a movement concerned to operate within the context of making a positive contribution to environmental management, and nature-based tourism, as essentially mass-tourism making a profit by exposing or introducing people to the natural world, is an important one. The catchword of  ‘ecotourism’ is a powerful marketing gimmick, but those using it often fail to appreciate the vision which underlies the ‘true’ ecotourism movement (Caballos-Lascurian 1996).





1.3.4	The quality of experience dimension





Although more complex to deal with, this is perhaps the most important of all dimensions. Valerius Geist  (1979) provided a seminal and challenging paper in which he highlights part of the potential conflict between personal quality of experience and modern recreational management. He says, for instance:





. . . technological means to reduce user impact on wildlands increasingly put the individual into a technological cocoon that isolates him from the very wildlands he visits whether he likes  it or not. He who uses a propane camp stove instead of a campfire, loses the knowledge and skills needed to find the proper kindling and wood, know how to coax a fire when the elements conspire against it nor will develop a pioneer's eye for selecting his nightly camp spot. He who is confined to trails laid out by others fails to develop a keen eye for landscapes or a sound appreciation of his bodily skills. In short, the camp stove, the tent, the foamy, the sleeping bag, the dehydrated food � great conveniences � all conspire to lessen the interaction between the human being and nature. They rob a person of knowledge, skills and insights. The visitor of wildlands is less and less interacting with nature, but becomes a platonic visitor that drifts past. Does that not defeat and trivialize the very essence of recreation which is adventure and a test of oneself, be nature perceived as an adversary or romantically as a nurturing, supporting mother? Add to all this the regulations, "thou shalt not . . .", and the interpretive services that tell you where to look and what to appreciate. Is this the life of kings? Is this how the upper classes live on their ranches, estates, islands and exclusive clubs? Is this the way to a sense of mastery, power, health and longevity?





The fact that many Australian people are urbanised creatures, socialised to accept and even demand Geist’s technological cocoon, does not negate his concerns. He makes a much more fundamental point - the gap between outdoor recreation as amusement and outdoor recreation as personal growth. Module two deals with the issue of potential benefits, and this will return to Geist’s concern and the extent to which contemporary managerialism may well be reducing the human benefits which flow from outdoor recreation. 





This philosophical / reflective approach to outdoor recreation experience is explored by Hamilton-Smith (1980) and more recently, in the book by Driver et al (1996)





Much of the contemporary thinking about quality of experience probably has its basis in theoretical ideas about quality of life experience. Daniel Berlyne drew attention to the importance of stimulus in shaping human behaviour and experience. Maslow developed the notion of self-actualisation and this soon became a central idea in populist psychology. Then Mihalyi Csikszentmihalyi (see in Czikszentmihalyi & Kleiber 1991) followed these with his concept of flow - that level of human experience in which we respond to challenge and match it with our personal capacity for response, thus gaining high levels of happiness and satisfaction. It is significant that much of his initial research was based in studies of outdoor recreation experience. 





Bryan (in 1977) tried to operationalise ideas by quality in recreational experience with his ideas about specialisation. Commencing initially with his personal interest in trout-fishing, he developed a spectrum of specialisation (which some prefer to see as involvement) which ranged from the novice to the specialist. Bryan’s argument runs along the following lines:





Within any given outdoor pursuit, participants may be placed upon 'a continuum of behaviour from the general to the particular, reflected by equipment and skills used in the sport and activity setting preferences’. 


Participants are likely to progress over time from novice through generalist to specialist, and specialisation may be either 'adjunct' or 'direct' .


The concept of specialisation provides a framework for analysis of recreational behaviour which has a sound theoretical base and is likely to be of greater value to land management planning than previous formulations.


The more specialised participants enter a distinctive 'leisure social world' or 'subculture' and the most specialised may 'centre much of their lives and identities around their sports or hobbies’.


As specialisation increases, dependency on particular resource types will change and this change is likely to be in the direction of increased and more specific dependence.





In developing the notion of specialisation Bryan moves to a direct relationship with Stebbin’s ‘Serious Leisure’, already discussed above. Hamilton-Smith (1993) describes a famous Australian exemplar of serious leisure in the outdoors. 





The specialisation framework provides a potential tool for thinking about public risk and safety issues. It will be utilised in discussing the VAMP approach to visitor management planning. 





Another approach which is comparable with Bryan’s specialisation model and with aspects of Stebbins’ Serious Leisure is the examination of the depth of personal involvement in recreational pursuits. This has the advantage of being more effectively embedded in wider psychological theory, and so provides a more effective conceptual framework for research (McIntyre 1994). A park manager relying upon personal
